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A message from the Board President
2020. What a Year.

year of transition. A year of turmoil and

challenge. A year of significant progress and
change.

In the spring we said goodbye to Joyce Hayes,

who retired after being with the agency for
over 20 years, 12 of those years as executive
director. We thank Joyce for her leadership, her
abiding commitment to our community and to
our seniors, her vision, and her skill in finding
solutions to difficult situations.

In April we welcomed Melissa Hooven as chief
executive officer just as it was becoming clear
how disruptive the COVID-19 pandemic would
be to the usual operations of the agency and to
its participants.

In response to the pandemic, we closed the
Day Center and the Senior Dining Center
dining rooms. Medical care was disrupted and
we had to reorganize priorities, staff roles, and
responsibilities to reflect our new reality. Melissa
and staft accomplished the transition speedily
and well, focusing on service to our senior
community, expanding home visits, expanding
delivered meals, and extending services to a
larger community of seniors needing services.

While meeting these
challenges we were partnering
with the McLean Foundation
at the Gene Lucas Community
Center campus in Fortuna on
a new building designed to
address our long-term Board
goal of expanding Adult Day
Health services and Redwood
Coast PACE to southern
Humboldt. Joyce’s last role was to bring that
project to completion.

Jack Irvine

We are now seeing program participants in
the HSRC Fortuna Center, which has allowed us
to serve more seniors at our Eureka campus. We
have had a very busy and very productive year,
and one that the Humboldt Senior Resource
Center can truly feel proud of.

But none of this could have been successful
without the strong support of the Humboldt
community, whose commitment to our seniors
has been vital for us being able to meet those
needs and expand services. Thank you, thank
you. Without you this would not be possible.

Jack Irvine
President, HSRC Board of Directors

A message from the Chief Executive Officer

What a Time to Transition...

n my short time here, we've navigated the

highs and lows of the state budget process
and potential catastrophic outcomes; the daily
ongoing fear of “when” an employee and/or a
participant will test positive for COVID-19; the
policies that we've been forced to implement
in response to COVID-19, which affect our
employees and participants on almost every
level; the personal, professional and emotional
toll that this COVID-19 environment has created
for our employees; and the additional burdens
that each and every one of us must face.

I also have to acknowledge that one of the
biggest challenges for our agency — one that
our employees have embraced with grace and
dignity — is the transition in key leadership.
This type of change is extremely difficult under
the best of circumstances and I'm grateful for
the positive response I've encountered, even as
we navigate changing some of our processes and
re-examining programs, roles within the agency,
and efficiencies.

Our HSRC family is under

enormous strain and we face
new challenges each and
every day, but somehow we
get through it. I think it's a
testament to our resilience.
I truly believe that, if we can
navigate the complexities we
face under COVID-19, then
we will have the ability to do
great things.

Melissa Hooven

While we could suffocate ourselves with the
doom and gloom of the pandemic because it is
quite serious, we also have to allow ourselves the
permission to view this moment in time as an
opportunity — one in which we view COVID-19
as inspiration. If we do that, we can refocus our
lens on our accomplishments during this time, as
well as see the future possibilities that exist for us
to continue to grow and to continue to meet the
needs of our older adult population.

Melissa Hooven
HSRC CEO

PACE’s Dr. Jennifer '
Heidmann and participant m "
Virginia B. celebrated their } | 7 &5
shared birthdays together,

with Dr. Heidmann

marking her 50th ...

just half of Virginia’s 100

years!
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The Nutrition Program adapted to meet the
challenges of providing meals during a pandemic,
and served even more meals than when the
Senior Dining Centers were open.

Senior News was a key

source of information e
and connection for North } g
Coast elders before and

during the pandemic.
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Global Ends Statement:

Seniors and their caregivers will have a
high-quality life with health, dignity and
self-determination in a community of
respect and tolerance.




Humboldt Senior Resource Center offers a
wide range of programs and services to help
older adults in our community remain as
independent as possible and age with dignity
in their own homes.

In July 2019, the beginning of HSRC’s fiscal
year, the agency was busy serving its many
participants and their families throughout

a service area stretching from Trinidad to
Scotia, and inland to Blue Lake and Carlotta.

The HSRC campus in Eureka was bustling.
The Nutrition Program was busy preparing
meals for the Senior Dining Centers in
Arcata, Eureka, and Fortuna; for the
numerous homebound elders who were
recipients of Home Delivered Meals; and for
the participants in the Adult Day Health and
Redwood Coast PACE programs.

Staff in these care programs, along with
MSSP - the Multipurpose Senior Services
Program — were busy serving their 400 plus
participants in the day centers, PACE clinic,
and in their homes.

Senior News staff produced the monthly
newspaper that helps keep older adults in
our community informed and connected.
Support staff were busy doing what needed
to be done to keep all the agency’s programs
running.

And volunteers did their part to help support
staff as well as participants.

Significant changes were already in progress.
In Fortuna, construction of the new Gene
Lucas Community Center (GLCC) was almost
complete. Soon, HSRC’s Nutrition Program
would be moving its Fortuna Senior Dining
Center into the GLCC in the space it would be
sharing with the Fortuna Senior Center.

Nearby, construction on the new HSRC
Adult Day Health & Redwood Coast PACE
Center was also nearing completion.
Soon the required licensing visits would
be underway, and final preparations were
underway to make the center ready for the
first participants.

And then news came of a new, concerning
virus that was spreading in overseas
countries, and then verified to be in the
United States. It soon became evident that

— because seniors and those with chronic
conditions were most at risk — HSRC was
going to have to modify its programs to
continue serving participants beginning in
March 2020, when Humboldt County’s shelter-
in-place order would go into effect.

Read on to learn how each of HSRC’s
programs met this challenge with
determination and resilience.

Humboldt Senior Resource Center Programs & Services

Activities Program

At the beginning of fiscal year (FY) 2019-20,
the Activities program included recreational and
social opportunities, exercise classes, educational
offerings, flu shots, low-cost firewood, Dial-
A-Ride tickets, the “Are You Okay?” telephone
reassurance program, Senior Home Repair, and
tax assistance. A steady flow of visits were made
to our centers to participate in the multitude of
activities being offered.

In March 2020, almost all activities had to
be temporarily suspended. Although the HSRC
Administration building was closed to everyone
except employees, the Senior Services Office staft
helped callers arrange for some services via phone,
including Senior Home Repair and Dial-A-Ride
tickets.

Adult Day Health

This licensed therapeutic day program assists
frail and disabled adults to maintain their best
available function while providing respite to
family caregivers. In FY 2019-20, about 80
participants were served.

In response to the pandemic, the Day Center in
Eureka was closed for the safety of participants.
In its place, staff developed new ways to provide
services to participants in their homes via phone,
safe home visits, and at-home deliveries of meals
and activities kits. Tablets were provided to some
participants so that they could connect with staff
and take part in some activities remotely.

Alzheimers’ Services

This resource provides family consultations and
caregiver support groups, and hosts the annual
Dementia Care Conference for clinicians and family
members. During the pandemic, staff remained
available by phone for those who needed assistance
with resources and services for Alzheimer’s-related
needs. Unfortunately, the 2020 Dementia Care
Conference had to be cancelled.

Multipurpose Senior
Services Program

MSSP is a community-based care management
program that helps frail elderly and their families
locate, arrange, and manage supportive services, with
the goal of helping clients remain in their own homes
for as long as possible with a higher quality of life.
MSSP served about 104 clients in FY 2019-20.

When the pandemic struck, MSSP staft developed
new protocols to provide all program services
primarily via phone and at-home delivery. For the
safety of these frail participants, in-home visits were
done only if absolutely necessary.

Nutrition Program

The three Senior Dining Centers in Arcata,
Eureka and Fortuna provide not only hot,
nutritious meals — they also give seniors the
opportunity for socialization and friendship. For
those elders who are homebound, there is the
Home Delivered Meals program.

The Nutrition program continued to provide
meals for Adult Day Health and Redwood Coast
PACE participants during the pandemic. However,
all Senior Dining Centers were closed in March
2020 when the county’s shelter-in-place order went
into effect. In its place, the Nutrition Program
provided weekly packages of five “grab & go” meals
for drive-by pick up at each dining site. Ironically,
demand increased and more meals were served
weekly than before the pandemic. Home Delivered
Meals were also modified to once-weekly drop-
off of five meals. Sadly, seniors lamented the lost
socialization they enjoyed at the dining sites and
with more frequent meal deliveries.

Humboldt Senior Resource Center
is grateful to all those in our community who help fund these programs
through grants, donations, and other support.

We thank our community and participants for their continued support of our modified
programming and services during the coronavirus pandemic.

Community Support

Redwood Coast PACE

A Program of All-inclusive Care for the Elderly,
this health plan provides comprehensive medical
care and support for qualified frail seniors age 55
and older who need a nursing home level of care,
but who wish to remain at home. At the end of FY
2019-20, about 200 participants were enrolled in the
program.

In an abundance of caution, the Day Center was
closed at the onset of the shelter-in-place order.
Care for participants was primarily provided in
their homes, with visits made to the PACE clinic or
specialists only when absolutely necessary. Tablets
were provided to participants that were used for
online activities, socialization, and televisits with the
clinical staff and social workers. Meals and activities
kits were delivered to participants in their homes.

Senior News

The monthly Senior News is the only community
periodical on the North Coast targeted to those age
50 and better. Senior News distributed an average of
12,000 free copies per month throughout Humboldt
County during FY 2019-20. The pandemic did
not affect the monthly publication of Senior News,
although numerous distribution points were closed
in response to the shelter-in-place order; home
delivery to subscribers was not affected.
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Adult Day Health & Alzheimer’s Services, Nutrition Services & Redwood Coast PACE in Fortuna

HSRC’s new Fortuna Center:
Clockwise from upper left, the
back of the building and entrance
into the Day Center’s living

room and activities space; the
outdoor activities space and
garden; participant Gloria Rist
and OT Rhonda Rankin in the
Physical Therapy room; the
dining room; vans drop off and
pick up participants under the
porte cochere; nursing station;
the PACE Clinic waiting room; the
living room with fireplace; and the
activities area.
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Statement of Financial Position

FINANCES REVENUE
ral Award-5% Local G 1%
ASSETS Audited 6/30/2020 Audited 6/30/2019 State & Federal Award-5% ocal Government-t
P R -3%

Cash and Equivalents $2,453,160 $1,471,744 rogram evente

Accounts Receivable $1,957,730 $1,419,907 Donations-6%

Prepaid Expenses $42,994 $61,571

Inventory $30,413 $26,570

Property and Equipment $6,982,969 $6,310,182 Medi-Cal

Other Assets $953,408 $410,659 Medicare °3%
Total Assets $12,420,674 $9.700,633 R
LIABILITIES

Short-Term Liabilities $4,730,815 $2,819,014

Long-Term Liabilities $1,584,328 $1,978,455
Total Liabilities $6,315,143 $4,797.469 EXPENSES

Administration-1%
Senior News-.5%

NET ASSETS _$6105531 _$4.903.164 e Ll
TOTAL LIABILITIES & NET ASSETS $12,420,674 $9,700,633 o Services.5%

To view HSRC’s full financial info, see our IRS 990 statement at
www.humsenior.org/about/financial-info/.
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